
Consulting firm for hospitality investors and managers

Hotel-Invest Partners



Pragmatic, operational 

and forward-lookingOur partnership

Societex Corporate Finance 

An independent investment bank 

๏ Founded in 1952, Societex is a longstanding player in M&A 

and business valuation consulting

๏ Specialised in corporate finance consulting

๏ Provides bespoke services for SMEs, mid-caps and 

corporates in France and internationally

๏ Implements carefully-designed processes tailored 

specifically to each project, delivering a first-rate service to 

its customers, including internationally
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Hotel Conseil & Transaction

A hospitality sector specialist

๏ Founded in 2010, HC&T is an independent consultancy and 

transaction services company for investors and managers in 

the hospitality sector 

๏ The team draws on its experience in consulting, 

management and disposal & acquisition involving industry 

leaders 

๏ A two-pronged advisory approach for hospitality 

professionals blending operational and financial expertise 



A hospitality culture combining 

operational and financial expertiseOur strengths Hotel-Invest Partners / page 3

๏ A sound understanding of the 

enterprise's strategic ecosystem

๏ A team with complementary 

experience and an entrepreneurial 

approach

๏ In-depth knowledge of private equity 

funds, family offices and banks

๏ Tailor-made support for acquisitions or 

disposals

๏ Analysis and advice on the value of 

targeted businesses

OPERATIONS

Expertise spanning the whole 

hospitality value chain

๏ From concept design to distribution, including real 

estate expertise

๏ An experienced team from leading companies, 

based in Paris and operating across France and 

Europe

๏ In-depth knowledge of the hotel industry in France 

and Europe

๏ A non-dogmatic approach and complete 

independence

๏ Recommendations and practical tools that 

customers can make their own

FINANCE

Proven corporate finance 

expertise in France and 

internationally



We support investors and 

operators throughout the 

investment cycle.Focus areas Hotel-Invest Partners / page 4

Transactions

We support investors and 

managers with acquisitions and 

disposals, from the project’s 

approval right through 

completion. 

We act as a trusted advisor 

and independent third party.

(Re)defining 
strategic priorities

We help you to formalise the 

strategy and business plans 

that will ensure your success 

and work with you to identify a 

clear and effective financing 

strategy to meet your needs.

Steering 
operational 
or financial 

performance

We help you to improve your 

performance: audits and 

implementation of action plans, 

management of financial 

functions (pre- and post-

acquisition diagnostics, 

implementation of performance 

indicators, cash flow forecasts, 

etc.).

Restructuring

Underperforming businesses

Businesses facing financial 

difficulties or receivership

Shareholder 

disputes/disagreements

Complex transactions 

and financial engineering

Financial restructuring, lease-

back, etc.



Focus areas

Defining your project

Market analysis

Identification and analysis of 
targets

Acquisition strategy

Target analysis and valuation

Participation in implementation of 
financial solutions

Negotiation up to transfer of 
ownership

Market analysis

Disposal strategy and value 

analysis

Management of presentation file

Search for buyers

Data room set-up

Negotiation up to transfer

of ownership
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Transaction

We act as a trusted advisor 

and independent third party.



Transaction

Focus areas

Strategic support for the 
outsourcing of non-strategic assets

Operational procedures

Sale & leaseback

Operational audit

Market research

Benchmarking 

Action plan to improve 
performance and monitoring
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Financial engineering

Finding investors
equity financing 

(growth capital, LBO)

Finding bank financing
(mortgages and loans)

Support with negotiations and 
securing optimal funding until the 

transaction is implemented

Debt restructuring

WCR optimisation
and cash management

From approval to completion, we 

deliver solutions tailored to the scale 

and nature of your project.



Assessment

Goodwill

Goodwill and operational real estate

Equity interests

Feasibility studies

Acquisition Go/No go

IBR

Consulting

Focus areas Hotel-Invest Partners / page 7

Strategic support

Assistance with planning a 
repositioning

(asset, chain of establishments, 
etc.)

Drawing up a strategic plan

Building a business plan 
and financing plan

Implementation of steering tools

Plan to improve operational and 
financial performance

Special situations

Underperforming businesses

Businesses facing financial 
difficulties or receivership

Shareholder 
disputes/disagreements 

We deliver the best practices 

and highest quality standards 

in the business.



A sector particularly hurt by the 

current situation
The situation in 2021 Hotel-Invest Partners / page 8

1

Covid-19

The need to implement 

restrictive health measures

Reduced numbers of tourists 

for at least two years

2

Digitalisation of 
society

Online booking platforms 

will increasingly expand their 

accommodation offers for 

individuals and act as 

intermediaries for hotels

and restaurants

3

Changing 
customer 

expectations

Reduced purchasing power

Development

of teleworking and 

videoconferencing = less 

business travel and greater 

demand for communication 

tools

Desire for authenticity 

and local products



Changes, repositionings and the 
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We support our clients through times of uncertainty and 

adaptation.

๏ With increased debt linked to Covid-19, businesses may have to strengthen their 

equity, sell assets, make acquisitions or change how individual businesses 

operate and are positioned.

๏ Some companies’ debt levels are no longer compatible with their business 

volumes, creating special situations involving early financial restructuring before 

suspension of payments.

๏ The lack of visibility on when business might make a profitable recovery puts 

pressure on balance sheets.

๏ In response to these uncertainties and challenges, our team recommends

a pragmatic approach comprising opportunities, actions and innovation for a 

quick rebound after the crisis.

Impact on business



Direct contacts with key industry playersA strong network

Wide network of partners throughout France and internationally, 

and knowledge of the various markets

๏ Economic and financial players 

๏ Banks

๏ Investment funds

๏ Family offices

๏ Public and institutional players

Hotel-Invest Partners / page 10



Disposal                         
of a hotel in Deauville

Sell-side advisor

Under an exclusive mandate, sale of 

real estate and goodwill: a 65-room 

hotel with extensive facilities and 

rooms for receptions and seminars

Disposal                         
of the Souleias hotel

Sell-side and buy-side advisor

Under the impetus of its current 

owner, this establishment on the 

Saint-Tropez peninsula

was given a complete makeover to 

become the already mythical Lily of 

the Valley.

Sale & leaseback of a 
resort hotel property

Sell-side advisor

Sole advisor to the owner-operator in 

their search for a real estate investor 

and implementation of the transaction 

(12,000 m² resort)

Buy-side advisor, 
Amsterdam

Buy-side advisor

On behalf of a French hotel group, 

research and advice on buying a 

boutique hotel

Tourism development 
project in the Luberon 

region

On behalf of a property owner

Framing of a project to provide tourist 

accommodation and leisure facilities 

spanning more than 17,000 m² on an 

estate of around fifty hectares

Business cases
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Designing the most appropriate 

strategy for the market context and 

environment concerned



Business plan for the 
takeover of a resort in 

Guadeloupe

On behalf of a buyer

As part of the resort takeover, 

preparation of the operating account 

and cash flow forecast 

Repositioning 
of a hotel & restaurant 

offering

On behalf of an 

owner-operator

Redesigning the hotel & restaurant 

offering 

Scheduling renovation work

Improving operational performance

Selection 
of an operator

On behalf of a 

property owner

Preparation of the provisional 

operating account

Arranging a call for tenders to select 

the operator

Analysis and critical review of the 

responses received 

Strategic analysis on an 
in-house university

On behalf of a  

CAC 40 company

Business review of the organisation 

from a real estate and operating 

profitability perspective

Analysis of a competitor’s business 

model 

Development opportunity study

(strategy, operating profitability, 

financing)

Financial and 
operational support for 

an alpine resort

On behalf of an 

owner-operator

Configuration of the PMS reporting 

interface in compliance with the 

standards applicable to an 

international company

Audit and optimisation of energy 

consumption across the estate (2 

hotels, 7 restaurants, 1 golf course) 

Business cases
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Understanding our customers’ objectives 

and constraints in order to identify 

solutions



Our experts

Jean-Jacques Vaury 
Senior partner – Societex

Certified public accountant 

Master’s degree in Economics with a 

concentration in Money and Finance

Professional experience

๏ Founder and Managing Partner, UI 

Gestion

๏ General Manager, IDIA

๏ Deputy General Manager, Crédit Agricole 

Private Equity

Franck Maisonneuve
Senior partner – HC&T

MBA from Cornell/ESSEC: hotel 

management

Hotel management school

Professional experience

๏ Financial Affairs, Groupe Taittinger-

Société du Louvre

๏ Financial Affairs, Business Control, 

Quick 

๏ Operations, Purchasing, Sodexo



Our experts

Thomas Beaurain
Senior partner – Societex

Master’s degree in financial engineering 

and corporate finance from Paris-

Dauphine university

Professional experience

๏ Acquisition of a company in the agri-food 

sector

๏ Assessor for the French Ministry of 

Finance and the AMF

๏ Financial auditor, agri-food key accounts at 

KPMG

Mario Kiefer
Senior partner – HC&T

Cornell University: financial management 

certificate

Professional experience

๏ Numerous acquisition consulting and 

transition management assignments with 

a concentration in transparency and profit

๏ Head & Regional Controller, Aldiana: in 

charge of Thomas Cook resort activities in 

10 countries (including 5 Mediterranean 

countries, Senegal, Austria, Switzerland, 

Thailand, and Indonesia)

๏ Pre-opening management, for example 

the Maritim hotel in Beijing, the Bavaria 

Hotel in Behai, the Iberohotel in Apulia 

and the Hilton Airport Hotel Milano



Our experts

Bernard Mausson
Senior partner – Societex

Graduate of HEC business school in Paris

Professional experience

๏ SME manager and owner for 10 years

๏ Business founder, buyer and manager of 

subsidiaries of high-tech and financial 

groups

๏ Support and advice to owner-managers in 

connection with investment and sale 

transactions

Arnaud Lecocq
Senior partner – HC&T

MBA from Cornell/ESSEC: hotel 

management

Hotel management school

Professional experience

๏ General Manager, Saint James Albany 

๏ Chief Operations Officer then Deputy 

General Manager, BNP RE / Hipark 

Residences 

๏ Purchase, then Finance Director at Four 

Seasons in several places (Chicago, 

Boston, Nevis, Prague, Paris)



Our experts

Aurélie Simon
Senior partner – HC&T

MBA from Cornell/ESSEC: hotel 

management

Hotel management school

Professional experience

๏ Strategic project manager, brand 

project manager, Louvre Hôtels

๏ Hotel project manager, Cap Gemini



Elie Achddou
Analyst – Societex

Master’s degree in Corporate Finance, 

SKEMA Business School

Professional experience

๏ M&A analyst, D&A

๏ Product Advisor, Société Générale 

Private Banking

Clément Matelot
Analyst – Societex

Master’s degree in Corporate Finance, 

Audencia Business School

Master’s degree from INSA

Professional experience

๏ Construction engineer, Vinci Construction

๏ Construction engineer, Eiffage 

Construction

Our experts



Jean-Jacques Vaury

+33 (0)6 07 95 01 21 71 

jean-jacques.vaury@societex.com

Franck Maisonneuve

+33 (0)6 62 13 01 24 57

fmaisonneuve@hct.partners
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